PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
A Development Expires 4/30/2011
nnual Plan Office of Public and Indian Housing

1.4 PHA Information
PHA MName: Housing Authority of the City of Norman ~ PHA Code: OK139
PHA Type: ] Small BJ High Performing [ Standard B4 HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 07/2011

2.0 Inventory {based on ACC wnits at time of FY beginning in 1.0 above)

Number of PH units:173 Number of HCV units:1186

3.0 Submission Type
] 5-Year and Anmual Plan <] Annval Plan Only ] 5-Year Plan Onty

40 | pHA Consortia [] PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

. ) No. of Units in Each
Participating PHAs gl{-]lti3 g?fsr(?ﬁs) Included in the Egjngsrgrr:i Not in the Program
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan updatc.

31 Mission. State the PITA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

52 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PI1A to serve the neads of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the FHA has made in meeting the goals
and objectives described in the previous 5-Year Plan,

PHA Plan Update
6.0 (a) Identify all PHA Plan elemcnts that have been revised by the PIIA since its [ast Annval Plan submission: No elements have been
) revised other than HUD mandated changes such as income limits, payment standards and utility allowance schedules. We did retypé
and structure the Administrative Plan to align with the new outline used by Nan McKay, but again no elements were changed.
(b) Tdentify the specific location(s) where the public may obtain copies of the 5-Year and Anmual PHA Plan. For a complete list of PHA
Plan elements, see Section 6.0 of the instructions. Our Five Year and Antmal PHA Plan can be reviewed or receive a copy of at our
administralive office, which is located in the same parking lot as the Public Housing office. Qur City of Norman office is also given a
copy that is placed with their plan. Also, cur RAB received copies of our Annual Plan tables.
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Heusing, Homeownership
Programs, and Project-hased Vouchers, Mmclide statements related to these programs as applicable.

70 The Housing Authorily of the City of Norman has a Section 8 Homeownership program with two participants. The home closings were in 2004-

- 2005 and have managed to maintain their mortgage and upkeep of their home. We are working on increasing this program within the next 12
months.
Our Section 8 Program does Project-Based Vouchers with several agencies in our area, but never exceeds the rule of no more than 20% of the
baseline units. Currently we are using 9% of our baseline for Project-Based Vouchers.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Anneual Statemeni/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

) compleie and submit the Capitel Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP finaucing.

82 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

- Program Five-Year Action Plan, form HUD-50075 2, and subsequent anrual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan,

83 Capital Fund Financing Program (CFFP).

) [] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay dcbt incurred to
finance capital improvements.

Page 1 of 2 form HUD-50075 (4/2008)




9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and ather generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly familics, familics with disabilitics, and households of various races and ethnic groups, and
other familics who are on the public housing and Section § tenant-based assistance waiting lists, The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and [ocation,

The Public Housing waiting list currently has 91 approved applications and the Section 8 Program waiting list currently has 821 approved
applications. Of these approved applications 81% are extremely low income, 51% families with children, 9% elderly families, 22% families with
disabilities, 73% racefethnicity White, 17% Black/African American, 8% American Indian and 1% Asian. The bedroom size needed in each
waiting list is equal, except a higher need for one bedrooms in Public Housing.

The Housing Authority of the City of Norman plans to address these needs by applying for additional Section 8 Vouchers if they becomse available
and to confinue fo pursue hoosing resources other than Public Housing or Section 8 Tenani-Based Assistance.

21

Strategy for Addressing Housing Necds. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The Housing Authority of the City of Norman plans to maximize the number of affordable units available within its current resources by reducing
turnover time for vacated Public Housing units, ensure access to affordable housing among families assisted by the Housing Authority regardless of
unit size required, maintain Section 8 leasc-up rates by effectively sereening Section 8-applicants to increase owner aceeptance of the program and
participate in the Consolidated Plan development process to ensure coordination with broader community strategies.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHLA’s progress in meeting the mission and goals described in the 5-

Year Plan. Public Housing properiies have been rehabbed and are looking very much in line with non assisted properties. Vacancy rates in
Public Housing are very low. Section 8 program utilization ratc is high. StalT received more Homeownership training to further our Section 8
Homeownership Program. Continue to receive new landlords into our Section 8 program through training and outreach. Purchased another 2 units,
total now of 22, through public funds io bring back affordable rental units to our area. The Housing “Authority of the City of Norman is a Migh
Performer.

{b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” a “substantial

deviation/modification™ Subsiantial Deviation from the Five Year or Annual Plan shall be a change other than ITUD mandated, ot required due
to financial hardships of the Housing Authority of the City of Norman to include funding cuis by HUD. Shall not be for the Capital Fund changes
needed to address emergency repairs of items threatening the life, safety, health or property of the residents of the Housing Authority of the City of
Norman.

Significant Amendment or Modification of the Annual Plan is anything not listed above.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Ticms (a) throngh (g) may be submilted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. [tems (h) through (i) must be attached elecironically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(2) Form UUD-50077, PHA Certifications of Conpliance with the PHA Plans and Related Regulations (which includes ali certifications relating
to Civil Rights}

(b) Form HUD-50070, Certification for a Drug-Free Workplace (P As receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymenis to Influence Federal Transaciions (PHAs receiving CFP granis only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (P11As receiving CFP grants only)

() Form SF-LLI-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants anly)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submilted by the PHIA as an attachment to the PHA
Plan. PHAs must also includc a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(v) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fimd Program Five-Year Action Plan (PHAs rcceiving CFP grants only)

Page 2 of 2 form HUD-50075 (4/2008)
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